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I. Cambodia’s Achievement of the Past 25 Years (1998-2022)



Cambodia’s Achievement of the Past 25 Years
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25 Years of 
Achievements

1. 

Political & 
Diplomatic 

Aspects 

2. 
Economics & 

Financial 
Aspects  

3. 
Institutional 

& 
Governance 

4. 
Infrastructure 

& 
Connectivity

5. 
Social & 
Cultural 
Aspects 

 Through the Win-Win Policy, Cambodia has achieved 
and maintained the sustained full peace since the end 
of 1998

1998-2022
 Achieved high and sustainable economic 

growth 7%
 GDP grew from $3.11B to $29.6B (10-fold 

increase)
 GDP per Capita increased from $253 to $ 

1784 (7-fold increase)
 Maintained pre-COVID-19 poverty rate 

below 10%.
 Government revenue rose from 8% to 

23% of GDP. 
 Government expenditure rose from 13% 

to 27% of GDP. 
 Low external public debt at 24.9% in 

2022
 FDI inflow increases 15 times (2007-2022
 Banking’s assets, loans, and deposits 

collectively grew by 274%, 193%, and 
150% as of 2022.

 Has made outstanding progress in 
institutional and governance 
reforms

 Have been notably 
improved and 
modernized. National 
and provincial roads 
11,042 km and 
expressways 187.5km
from PP-Preah
Sihanouk.

 Has made momentum 
progress in education 
and vocation training 
in both quality and 
quantity.
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II. Cambodia’s Current Economic Situation



Cambodia’s economy gained momentum in 2022, driven by a strong recovery in 
manufacturing and service. Projections anticipate further growth at 5.3% in 2023 
and 6% in 2024. 
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In the first 9-month of 2023, Cambodia’s economic recovery showcased commendable progress,
fueled by recovery of services, non-garment exports, and agricultural exports. Positive signs of
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III. Key Recent Development
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Cambodia is actively investing infrastructure development to improve 
connectivity, facilitate trade, diversify tourism, and attract investments.

Source: Compiled by authors from many sources



Recent Free Trade Agreements

Source: Compiled by authors from many sources
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Investment and Business Expansion in Special Economic Zones

 As of 2020, Cambodia has 28 special economic zones with a total investment of $3.7 billion, primarily located in 
the border provinces of  Cambodia-Thailand, Cambodia-Vietnam, Phnom Penh, and the Coastal area.

Source: Chuop Theot Therith (2022)
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Diversifying Tourism Destinations: Elevating Provincial GDPC in Key Tourism Hubs
(Siem Reap, Phnom Penh, &Preah Sihanouk), Surpassing the National Average

$1331

$1255
$1209

$2415

Phnom Penh GDPC: $4176

$1039

$2303

$1604

$1611

$1558

$1412

$1660

$2340

$1144

$1174

$1250

$1311

$1357
$1407 $1186

$1,108

Source: Many sources: Newspapers, World Banks, NIS, and Governor Press
Note: GDPC is the GDP per capita.  The data in $ inside the map is the GDPC for each province in 2019
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Key Strategic Tourism 
Spots Provinces

GDP Per Capita, 
2019

Average Income, 
2019

Business tourism
Total pop: 2,129,371 Phnom Penh $4176 $4176

Cultural Tourism
(Northwest)

Total pop: 2,196,376

Seim Reap $2415

$1639

Kampong 
Thom $1611
Oddar

Meanchey $1357
Preah Vihear $1174

Ecotourism
(Northeast)

Total pop: 825, 066

Kratie $1144

$1194
Mondulkiri $1039
Ratanakiri $1186
Stoueng

Treng $1407

Coastal tourism
(Southwest)

Total pop: 998, 148

Kampot $2303

$2254
Koh Kong $1604

Kep $2303
Preah 

Sihanouk $2805

Source: Calculated by author using various data sources



Key Government Policy, Initiatives, & Direction

Source: Compiled by authors from many sources
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IV. Government Pentagon Strategy Phase I



Government Pentagon Strategy Phase I (2023-2028)
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Government: 6 Priorities Program from 2023
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6 
Priorities 
Program

6. 
Agriculture 
technical 

staff

1. 

Provide 
Healthcare 

Services

2.

Provide 
Vocational 
&Technical  

3. 
Institutionalizing 

national social 
security

4.

Promote 
Informal 
Economy 

5. 
Coordinate 
Mechanism 

& 
Financing 
program

 1.5 million students studying at 
level-1 certificate of technical and 
professional program at state-own 
vocational training center, free. 

 Support 1.5 million at-risk 
households, through equity funds. 

 Support 3 million family member 
social security funds

 Support 4.3 million of poor, vulnerable, and at-
risk households during economic crisis and any 
emergencies

 Providing protection & 
creating of enabling 
environment for business and 
trade, as well as providing 
vocational and technical 
trainings to companies, and 
MSME

 Providing social protection to 
self-employed

 Promote production, 
marketability, and price 
stability for agricultural 
products through 
allocating $100 million 
budgets and more.

 Deploy agriculture technical staffs 
to Communes/Sangkats across 
country



Pentagon Strategy is crafted with a forward-looking approach, dedicated to achieving the
Cambodia Vision 2050 over the Next 25-Year. This strategy aims to transform
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Is a vibrant society.

Is high-income and resilient economy.

Are highly knowledgeable and have at least one skill 
in life.

Live in dignity and happiness, and enjoy equal access, 
equal rights, and equal opportunities in social 
protection.

Is a country that enjoys harmony, resilience, and inclusivity 
of physical and natural environment, and has a good 
balance between development and conservation.

Cambodia into a civilized nation, characterized by the following key attributes:
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V. Why invest in Cambodia?



Why Invest in Cambodia?

ASEAN (2022)
• Total Population: 673M
• FDI inflow: $ 224B 
• GDP: $3.6T  
• GDP’s Growth: 4.9% (2000-2022)
• Travel by Air: 2-3h

20

2. Fast-growing & stable economy1. Open Economy 3. Strategic Location & Connectivity
(in the middle of ASEAN &CLMVT)

• No Restricted sector
• No local participation 

requirement
• No Capital Control

CLMVT (2022)
• Total Population: 247M
• FDI inflow: $ 35B 
• GDP: $ 1.01 T 
• GDP’s Growth: 6.1% (2000-2022)
• Travel by Air: 1-1:30h

4. Competitive &Dexterous Labor 
Forces

• Young and growing population 
(median age 26 Years old, 65% of its 
population falling within the working-
age bracket)

• Low monthly minimum wages with 
dexterous workforce: $200 in 2023, 
and $ 204 in 2024.

5. Favorable FTAs to Access 
Big Markets

• GDP’s Growth (7.8%), 2000-2019
• Stable Exchange rate
• Low Inflation Rate

• US: Generalized System of Preferences (GSP)
• Europe: Everything But Not Arm (EBA)
• S. Korea: Cambodia-S. Korea FTAs
• China: Cambodia-China FTAs
• RCEP: ASEAN+ Australia, New Zealand, China, 

Japan, South Korea.
• ASEAN FTAs, ASEAN+1 with China, Japan, Hong 

Kong, S. Korea, India, Australia, New Zealand 
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VI. The Triumphs of ACLEDA: 
A Three-Decade Journey



US$613,000

ACLEDA’s Success: 3-Decade Journey
From a National NGO to #1 Bank in Cambodia 

Total Assets 
($mn) 

Total Equity
($mn)

Profit ($mn) 

$9278

$0.85

19.5%

21.8%
$0.68

$1,362

$104.9

$0.06

32%
1748x

2003x

10,915x

1993 Sept-2023 13-year CAGR (2010-2022)

1. ACLEDA’s Success Story: A 3-Decade Journey 



The Leading Bank in Cambodia, Empowering the People and the Economy

2. ACLEDA’s 3-Decade Milestones
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Founded as an NGO 
for Small & Micro 
Enterprise 
development

Became a 
Specialized bank

Became a 
Commercial Bank

Expand Bank Branches 
in all Cambodian 

Provinces

Expansion to 
Laos PDR

Expansion to 
Myanmar

1st Bank 
Launching

Mobile 
Banking in 
Cambodia

Grand 
Opening New 
HQ Building

1st Cambodian 
Commercial 
Bank Listed 
on IPO, CSX

ACLEDA 
Mobile App 
3.13M Users



Consolidated, September-2023

264
Offices

US$ 9. 28B
Assets

12260
Employees

534,158
Active Loan

US$ 6.4 B
Total Loan

4,046,170
Depositors

US$ 6.72 B
Total Deposits

1,328
ATM

4,374
POS

1,311,779
Cards

3,132,377
ACLEDA mobile

24,372
IB Users

84
e-Commerce

3. ACLEDA Growth and Expansion (1)  
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3. ACLEDA Growth and Expansion (2)

0.7 1.0 1.3 1.5 2.0 2.5 2.8 3.0 3.5 3.7 4.3 5.2 6.3 6.4

23.1 23.2
21.5

20.0 21.4 20.9

10.0

18.4 17.2
14.8 13.9 13.6 13.9

0

5

10

15

20

25

0
1
2
3
4
5
6
7

ACLEDA Bank’s Credits and Its Market Share

Credits ($Billion) % Share

1.1 1.5 1.9 2.3 3.1 3.8 4.6 5.2 5.6 6.0 6.4 7.7 8.9 9.3

18.3 18.9 17.7 18.2 19.0 19.3 19.3 18.1
16.1

14.3
12.7 12.8 13.5

0

5

10

15

20

25

0

2

4

6

8

10

ACLEDA Bank’s Assets and Its Market Share 

Assets ($Billion) % Share

0.9 1.1 1.5 1.6 2.2 2.6 3.1 3.3 3.8 4.2 4.4 5.5 6.2 6.9

20.6 21.4 21.5 21.2 22.0 22.3 21.5
18.6

16.8 16.6
14.7 15.6 16.4

0

5

10

15

20

25

0

2

4

6

8

ACLEDA Bank’s Deposits and Its Market Share

Deposits ($Billion) %Share

25

315 425 

933 

4,046 

 -
 500

 1,000
 1,500
 2,000
 2,500
 3,000
 3,500
 4,000
 4,500
 5,000

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Sep-23

Borrower and Deposit Accounts at ACLEDA Bank 

Borrower Accounts (Thousand) Deposit Accounts (Thousand)



ATM/Card

May 2007

POS

Dec 2007

e-Commerce

Jun 2015

Self Service
Banking (SSB)

Jun 2019

IB

Jul 2014Dec 2012

CDMACLEDA Unity

Apr 2010

KHQR
Code

Oct 2021

Oversea Transfer via
ACLEDA mobile

May 2022

Unity
ToanChet

Apr 2017

Rebranded
ACLEDA mobile

Dec 2020

4. ACLEDA Innovative Banking Solution

Cross-Border Payment
Via 

QR Code with Laos

August 2023

Cross-Border Payment
via QR Code with 

Thailand

February 2022

Cross-Border Payment
Via QR Code 
with Vietnam

March 2022
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4. ACLEDA Innovative Banking Solution
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 Further Product/Services Solution:

5. Other ACLEDA Key Product/Services Solution
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6. ACLEDA Business Alliance with Sumitomo Mitsui 
Banking Corporation (SMBC)

Since 2014, SMBC has been seconding a senior consultant to the Foreign Corporate Unit of ACLEDA Bank Plc.,
aiming to enhance the integration of financial services for ACLEDA Bank Plc.'s customers.

As of September 2023, ACLEDA’s Business Alliance (SMBC) has extended support to 184 Japanese corporate
companies, with a cumulative outstanding balance of $ 142 million across 2608 accounts.

Our Call Centre serve customers 24/7. 
+855 (0)23 994 444
+855 (0)15 999 233
Inquiry@acledabank.com.kh
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7. Future Outlook of ACLEDA Bank Development

The Bank extends services to 
underserved populations, network 
expansion in rural areas and 
simplified banking products. 

Digital Banking Expansion

The Bank integrates ESG principles 
into lending and investment  
practices amid growing global 
importance. 

Financial Inclusion Sustainable Finance

The Bank continues 
investment in robust 
cybersecurity measures to 
safeguard customer data. 

Cybersecurity

The Bank expands digital services 
for enhanced customer 
experiences. 

Cross-Border Regional 
Payment Solution

The Bank persistently enhances its cross-border 
payment services within the region, striving to 
ensure convenience, speed, and safe for 
customers to sending and receiving money 
across borders.  
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The Bank You Can Trust, the Bank for the People! 

Thank you very much! 

どうもありがとうございます。!
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